YAKIMA COUNTY FIRE DISTRICT 4
BOARD OF COMMISSIONERS
REGULAR MEETING
NOVEMBER 24™, 2025

The meeting will be held at 3:30 pm at East Valley Fire Station 40. Those present at Station 40
were Chairman Les Riel, Vice-Chairman Tyler Brandt, Commissioner Ben St. Mary, Fire Chief Ray
Lamoureux, Deputy Fire Chief Chris Munson, Administrative Assistant Morgan Frost and Captain Blake
Reeves. District Secretary Katelynn Roberts remains out on maternity leave.

Chairman Riel called the meeting to order at 3:30pm.

PLEDGE OF ALLEGIANCE
Chairman Riel lead in the pledge of allegiance.

LIMITED OPEN PUBLIC INPUT for items NOT on the Agenda — Public comment for items that are on the
agenda are allowed as the item comes up for discussion during the meeting.
Chairman Riel noted there was no public input at this time.
APPROVAL OF AGENDA
Commissioner Brandt made a motion to approve the agenda as amended. Commissioner St. Mary
seconded. Motion carried unanimously.
CONSENT AGENDA
SECRETARY’S REPORT - None
PREVIOUS MEETING MINUTES

e November 10", 2025 Regular BOC Meeting Minutes

CLAIMS REQUESTS FOR APPROVAL
Claims Requests FIRE  $ 11,852.74

Claims Requests EMS  § 0.00
Total Claims $ 11,852.74
CORRESPONDANCE

e 2026 WSCFF Life & Disability Renewal Announcement
e 2026 PFML Rate Increase
e 2026 Pacific Power Rate Increase

CHIEF’S REPORT - Attached
NEW BUSINESS

e Discussion of the 2026-2031 Strategic Plan

FC Lamoureux informed the board that he would like them to adopt the strategic plan at the last
meeting of the year. FC Lamoureux also mentioned he would like the board to add a message for the
public. In the strategic plan there is an overview of the department, organizational chart with updates for
the battalion chiefs and a daytime inspector, a station overview with information about what’s at each
station. FC Lamoureux also broke down the department expenditure with the trend being 3-5 years. FC
Lamoureux would like to keep the department working on 5 goals at a time, adding a new one each time
one is completed. The BLS transport program is a priority in the strategic plan for staff due to increased
response times from AMR. FC Lamoureux is also working on an ILA for the department with the Yakima
Training Center givihg Engine 29 the authority to cover Station 42 if absolutely needed, as the department
already has an ILA in place with West Valley Fire. FC Lamoureux also informed the board that he is still
waiting on a date and time to meet with Chief Markham about transitioning into Station 96.
UNFINISHED BUSINESS - None

COMMISSIONER’S REPORT

Commissioner Riel informed everyone that he will be going to Olympia to meet with the WFCA
Executive Board to finish the strategic plan.

GENERAL DISCUSSION



YAKIMA COUNTY FIRE DISTRICT 4
BOARD OF COMMISSIONERS
REGULAR MEETING
NOVEMBER 24™, 2025

FC Lamoureux filled out and returned a form to KnoxBox to clean up our list of employees who
have direct access and keys.

FC Lamoureux and FF Enger traveled to Philadelphia to see the finalization of the training tower
engineered by Symtech. They will be installing the burners and other accessories at the station upon
delivery and assembly.

The current system station 96 in Union Gap has cannot interface with Fire District 5 dispatch. Union
Gap is willing to pay to upgrade that system.

The department has hired 12 firefighter/EMT's to help staff station 96 along with station 40 and 42
with 6 internal promotions, 3 lateral hires and 3 Yakima Fire Department lateral hires. FC Lamoureux has
3 back-up hires if the 3 from YFD decline the offer of employment.

The department has 56.75% of the votes needed for the no-man’s land proposal. 1 larger property
would put the department at 80%, although the department only needs 60% of the votes. The board has
given FC Lamoureux the approval to push the due date passed January 1, 2026.

December 9 through the 11" FC Lamoureux and LT. Erickson will be traveling back to South
Dakota to go over the tender build again.

FC Lamoureux has a lunch meeting with DS Roberts to go over changes coming in the new year
and the date that she will be coming back to work.

SIGNING OF DISTRICT DOCUMENTS

Due to all Commissioners attending the meeting in person, documents will be held for signatures
after the meeting.

NEXT REGULAR MEETING — Monday, December 8™, 2025 at 3:30 pm
ADJOURNMENT

There being no other business Chairman Riel made a motion to adjourn the meeting at 4:21 pm.

Motion carried unanimously.
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